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2023 Q1 Quarterly Update

2-7-2023



Agenda
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Project Updates

Potential Project Scope Changes 

Key Upcoming Events



City Goals

Maintain Class A Look and Feel

Efficient, Equitable, and Flexible Workspaces

Sustainable and Cost-Efficient Building

Transformational Delivery of City Services

Vision for the Next 50 years
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Inclusive and Engaging Public Space



Project Key Updates

Sustainability Open House

On January 25th, in partnership with CM Beck, 
the City hosted the Future City Hall 
Sustainability Open House. This session 
covered: 

- Elements of Sustainability planned for the 
program

- Different areas of sustainability already 
underway on the program

- Areas explored for potential use during the 
program

- Public input for items to consider
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Overall408 Timeline

2021 2022 2023

Building 
Purchase
January  
2021

Project 
Start

March
2021

TRWD informs 
City of Federal 

Floodway 
Easement

December 2021

Project Team Engages 
TRWD/USACE on working 
sessions every 3 weeks

February 2022 to June 2022

USACE loses funding through 
fiscal year end

July 2022

USACE informs City team of 
funding loss

August 2022

USACE work to secure 
alternative funding

August ςOctober 2022

USACE funding is restoredand 
comments are provided on 
original submittal package

October - November 2022

Updated submittal is sent to 
USACE

December 2022

USACE, TRWD, and City teams 
work through valley storage 
model tweaks

November - December 2022

USACE provides follow up questions 
on submittal including a request for 
potential archeological review 

January 272023

City team meets with USACE and TRWD to 
clarify archeological review request and 
requires proof of previous disturbance 
completed in the areas

January 312023

Team submits first 408 package 
to the USACE/TRWD team

July 2022



Total Spend

MWBE Spend

Project Key Updates

Quarterly Equity Spend Tracking

ÅAt this timecurrent spend is 31%

ÅCMAR goal is 35%

ÅA&E goal is 25%

ÅProgram Manager goal is 10% (AG will achieve 
100%)

Pending final scope, we anticipate total spend to be 
nearly 38%

MWBE 

31% 
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Future City Hall Overview

Summary of Changes Since Original Estimates

ÅTotal move count of employees from original 900 
now up to nearly 1600

ÅAddition of 15th floor space through lease 
exchange (20,000 SF)

ÅwŜǉǳƛǊŜŘ ǳǇŘŀǘŜǎ ǘƻ ǇƭŀƴƴŜŘ άŀǎ-ƛǎέ ŦƭƻƻǊǎ ŘǳŜ ǘƻ 
employee growth and department requirements

ÅDiscovery of lighting control system issues 
throughout tower triggering replacement

ÅDiscovery of restroom, staircase, and elevator 
issues to support mechanical infrastructure 

ÅAdditional square footage added to the 
chambers to meet requirements and 408 related 
items

ÅLobby updates to support final council chamber 
location and other City functions 



Project Scope Review

Council Chamber
ÅFederal Floodway Driven Changes

Å Change to 3 Story Facility to minimize encroachment

Å Grade changes to meet 408

Å Associated entry/egress changes to meet new grade

Å Additional foundational and structural to support design on 
new grade

Å Partial waterproofing to meet 408 requirements

Å Structural changes due to 408 to support heavy timber roof 

ÅNet Addition of 13,000 sf (28,000 sf total)
Å Executive session room 

Å Green room

Å Catering kitchen

Å Security Space

Å FWTV staff space

Å FWTV broadcast equipment 

Å Elevators and elevator lobby for 3 story 

ÅInflationary increases in many areas



Project Scope Review

Council Chamber
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